A secretariat for the European Currency Transaction Tax network

This is just a first attempt to help to define the objectives, potential activities and the costs of a minimal secretariat for our European CTT network  (mainly based on the proposal of War on Want and 11.11.11 a few years ago)

1.
objectives

· The long-term objective of this programme is the global introduction of a Currency Transaction Tax (CTT), calming financial markets, strengthening democratic control on the financia sector and generating revenue for poverty alleviation. 

· The  specific  objectives of the network are:-

Persuade the EU Institutions to support the implementation of the CTT or related policies in the eurozone

Develop the most effective possible cooperation at european and internation
al level  to bring about the introduction of the CTT as soon as possible

· Gain support for CTT or related policies from key parts of EU decision making. Specifically to build support for European Parliamentary backing. To ensure CTT is included in Presidency Work plans. To persuade the Commission and the ECB to support CTT or related policies in appropriate reports.

· Facilitate more effective working by EU NGOs around the CTT and related policies, increasing pressure on decision-makers in all EU countries to support the CTT.

· Stimulate the creation of CTT legislation in Eurozone and other European countries

· Enable stronger links between EU NGOs working on CTT and southern NGOs working on similar issues, to ensure best use of resources globally and speediest implementation of CTT and related policies.

2.
activities

coördination of CTT work at EU level

The EU has a very important role in financial globalisation enhanced by the introduction of the Euro. legislation from then French Belgian and other Parliaments show there is potential for combined action from EU governments to introduce a CTT and related policies.

Several European NGOs and civil society actors have been campaigning vigorously for support for CTT from their own governments .  These NGOs have limited resource. In order to maximise the effectiveness of our work the need for co-ordination at an EU level has become apparent..

Employment of co-ordinatorn (60% FTE). Immediately after the commencement of the programme, the consortium will appoint an EU co-ordinator. This person will work three days per week on this project. They will be based in Brussels working from the offices of 11.11.11. They will be an employee of 11.11.11 who will manage them on a day to day basis. The individual will be responsible for 

- Organising the network meetings

There will be at least four meetings per year, held in Brussels, open to any EU NGO working on CTT or related issues. The meetings will be an opportunity to share experience, develop common positions and activities. There will be a report back on initiatives within the EU. The aim of the meetings will be to ensure the effectiveness of campaigns across the EU are maximised. There will also be reports on wider global activity on the issue.
-    Monitoring the relevant work of the EU institutions,
The co-ordinator will be a focal point in the monitoring of  the work on CTT and related issues of the Commission, the Presidency, the Parliament and the European Central Bank, and will report findings to the EU NGOs working on the subject. Some interesting documents and processes to be monitored:

the work programmes of Presidencies,/relevant reports from the Commission/ speeches by Commissioners / reports in Parliament / Parliamentary questions and debate/ the annual reports of the ECB. 

The objective of this work is to maximise the profile of CTT throughout the EU institutions and to ensure there is an informed debate.
· work closely with the Parliamentary Intergroup on CTT 

Manage relations between it and the EU NGOs working on this and related subjects. 
-   coordinate the presence of the network at EU and international meetings. 

The co-ordinator will play an active role in promoting NGO activity on CTT at EU Summits and other international meetings. This will be carried out with one or more of the EU NGOs working on CTT. The aim is to contribute to an effective lobby, media work and fringe activity at a selection of relevant EU meetings, to increase the profile of the issue and the pressure on decision-makers. The emphasis will be on co-ordination of the activities of NGOs
European NGOs will continue to raise CTT and related policies at intergovernmental meetings such as the G8, the OECD, the United Nations. The EU co-ordinator will facilitate communication between EU NGOs to ensure that opportunities are exploited and maximised. The co-ordinator will attend some of these meetings.
-
Manage information exchange between EU NGOs working on CTT. 

Between meetings of the network there will be email discussion and other general information exchange which will be facilitated and encouraged by the co-ordinator to make sure that the individual campaigns in members states benefit from each other and improve their effectiveness. Managing the email list will be the role of the co-ordinator. If possible a website will be created and managed
-
Encourage and facilitate links with CTT campaigners globally. 

The EU co-ordinator will keep in contact with other networks of NGOs throughout the world working for the implementation of the CTT and related policies. There will be an exchange of information to ensure effectiveness is maximised. This will not replace or preclude bilateral relations between single NGOs and overseas groups in fact it will positively encourage such relationships and facilitate them where necessary.

· Enable stronger links between EU NGOs working on CTT and southern NGOs working on similar issues

It is critical for the power of the campaign in the EU that it is seen has having legitimacy in representing the views of the South. Work on the CTT is developing in the South. Building stronger links between the campaign in the EU and that in the South and sharing experiences will not only add legitimacy but genuinely enable global learning to take place, and will increase the effectiveness of actors both North and South leading to a speedier, positive outcome.
3. Methods

Finance Ministers and direct decision makers will be influenced by:-

· presenting them with academic reports, bringing them into contact with supportive academics and economists

· support from the general public

The people or groups who influence the Finance Ministers will be influenced by:-

· meetings and conferences

· publications (postcards, reports etc.)

· website and other electronic / new media activities

· Parliamentary meetings and activity

· Generating media coverage.

· Public opinion.

The media will be influenced by

· Publication of new research and angles

· Public support

Support by NGOs and Civil Society Groups will be mobilised by:

· Publications about the CTT

· One to one meetings

· The likelihood of and reports on actions and successes 
4. Finances

This is a rough estimate of the potential costs of a part time secretariat (being able to just rfealise a part of the tasks described above. It is based on the costs of the secretariat of the Belgian social forum. In that sense it is a rather minimal and optimistic estimate for an international secretariat

Activity
Expenditure

Gross Salary of 60% FTE coordinator
30.000 Euro

Rent of office space
 7000 Euro

Computer/ internet connection/ telephone
 3000 Euro

Office equipment
 1000 Euro

Travel
 2000 Euro

Total
43.000 euro

Of course, limiting the scop of the job (for instance rto a 50 FTE) or getting office qspace as ‘in kind contribution’ from an organisation would lower the costs.

But even then I would consider 25.000 to 30.000 euro to be a minimum
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